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We provide market
research and consulting
services for the global
commercial drone industry.
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We are a boutique consultancy, dedicated to the commercial drone space. Our goal is to make
your drone business successful.

We are a team of aviation industry professionals and
consulting experts.

We help companies to understand the commercial drone market
and create sustainable business models.

We are thought-leaders in our field.

We are independent.

We empower drone
innovation.
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We offer a wide range of drone industry information:

Drone Industry ) .
Reports Data Books and Lists Company Rankings
: Free Articles and

Whitepapers Infographics
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On-Demand Research

Business & Regulatory
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Horishops Projects Advisory
Analyst Time GO—to—Ma'rket Competitive
Strategies Intelligence

Commercial Due Webinars

Diligence
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Our Drone Market Reports empower you to thoroughly understand the drone market
environment and support strategic business and marketing decision-making.

Manufacturers Services Parachutes
L Regulation
Applications
Delivery ‘ Investments
(Databook)
Security Market BVLOS State of Drones
Opportunity Operation (subscriber exclusive)
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operational improvement.

e —
We offer tailor made solutions to support decision-making, business model generation and
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The result of our on-demand market studies is usually a comprehensive report explaining
observations in detail and specifying learnings/key-insights per issue.

Starting point Emerging technologies

-

A h
pproac State-of-the-art technology

Requirements for system

and environment .
Overall trends and perspectives

Market overview and

competitive analysis
Regulatory requirements

Quantification of
target group ——— Go-to-market framework

Applications and
industry verticals

SWOT analysis

Market opportunity Next steps

Note: Selection represents typical parts of our reports. Not all aspects must apply
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We focus on adapting new technologies and processes to support your business — four
reasons to work with us:

¢ Profound
Thou_gh.t industry
Ieadersh:;:? nan ——@ knowledge offers
smeang immense
inclustry advantages
Implementation- s\:yjnprf,:ﬁ,eofk
consulting and o stzhe i
industry Yy
expertise o-— plai};e;flsczrw;the
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Core team management profiles: Experts with each 10+ years of industrial and/or consulting
expertise will help to define the right solutions.

-

Kay Wackwitz

Hendrik Bédecker

Ed Alvarado

]

Zahra Lotfi

VN
4

Esteban Zanelli

= CEO and founder of “Drone
Industry Insights”, the market
research platform for commercial
drones

= With more than 22 years
experience in the manned and
unmanned aviation industry, Kay
combines unique expertise with a
global network

= Kay holds a degree in Aeronautical
Engineering and is an expert in
commercial drone applications

= |n addition, he looks back on
international consulting
assignments during his time at
Lufthansa Technik, Hawker Pacific
Aerospace and Ameco
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CFO and co-founder of “Drone
Industry Insights”

Hendrik is an expert in aviation law
and UAV with more than 10 years
at Drone Industry Insights and
Lufthansa

He is an expert in commercial
drone applications in all sectors

At Lufthansa Technik he was the
single point of contact to Civil
Aviation Authorities (CAA) of
Germany, Middle East and Asia
region.

Strong expertise in Safety and Risk
Management Systems

Editor/Content-Manager with
experience in SEO, content
creation, automation and social
media management

His professional experiences
include working with Embassies
and Consulates, professional
translation, and published research
in Public Finance Review (2016, Vol
44, Issue 3).

Ed holds Bachelor's degrees in
Economics and Philosophy as well
as a Master's in International
Studies

He's lived in 7 Countries and
speaks 4 languages (English,
Spanish, Italian and German)
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Zahra Lotfi is a market research
analyst with broad experience in
quantitative and qualitative
research

She holds a Ph.D. in economics
with a focus on innovation and a
Master degree in Business
Administration, focusing on
international marketing.

Zahra gained a professional
knowledge in the topic of open
innovation during her time at
Honda Research Institute. She also
worked as a market researcher in
different industries namely pump
and cosmetic industry.

Esteban Zanelli is a market
research and data analyst with
experience in quantitative and
qualitative research.

He holds a degree in Business
Administration as well as a Master
degree in International Business
Management.

Esteban’s background is in
corporate banking and revenue
models. He has training in
relationship management, data
analysis and business strategy.

© DRONE INDUSTRY INSIGHTS 2022 |



Customers and publishers value our deep industry knowledge, network and the way we help
to build sustainable business models
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Your Contact

Kay Wackwitz
CEO & Founder

kay.wackwitz@droneii.com
Office: +49 40 6483 0858
Cell: +49 179 5361627

Astra-Tower, Zirkusweg 2, 20359 Hamburg, Germany
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DRONEIl.com quoted in:

Copyright © 2022 DRONEII.COM. All rights reserved.

The information contained in this presentation is proprietary to DRONEI.COM and is disclosed in confidence. The presentation and the
information contained herein shall be kept strictly confidential and shall not be used, disclosed to others or reproduced without the express
written consent of DRONEII.COM. Nothing contained in this publication shall constitute any warranty, guarantee or liability for DRONEII.COM
and affiliates but is for information purposes only. Accordingly, DRONEII.COM and affiliates neither expressly nor conclusively accept
responsibility or liability for the actuality, accuracy and completeness of the statements and information contained in this publication.
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